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Exceptional 21C Teachers 
Edternships Programme
Connecting NZ businesses with exceptional  
Y7-13 teachers to spark new learning 
experiences for young Kiwis.

For Businesses



21C Skills Lab |  Edternships Programme
edternships.org.nz

Whakapapa Who are we?

What is the  
programme?

The Exceptional 21C Teachers Edternships 
Programme (“Edternships Programme”) 
is modelled on a number of long-running 
programmes internationally such as Ignited 
in Silicon Valley, LIFT2 in New England, and 
the STEM Alliance’s Teacher Discovery 
Placement Scheme in Europe. 

The Edternships Programme 
builds on the outstanding work of 
many New Zealand teachers and 
their business partners.  
You can check out some amazing 
examples and a school-wide case 
study at edternships.org.nz/stories.

The Edternships programme run by 21C 
Skills Lab is a non-profit working to ensure 
that all young New Zealanders have the 
knowledge and skills to succeed in a rapidly 
changing world of work, and to navigate a 
lifelong journey of learning and earning.

The Edternships Programme offers an 
exceptional Y7-13 teacher a week’s hands-
on experience within a NZ business and the 
support of a Business Host and a Learning 
Coach to prototype and test a rich, real-
world learning experience for their students. 

What will it deliver?
Hosting one or more Exceptional 21C 
Teacher Edterns each year will enable you to:

• Grow talent pipelines into your company 
and industry by helping young people 
understand pathways to jobs and 
develop the right skills to succeed

• Build your brand as a future employer

• Grow your capacity as a learning 
organisation as your people build 
powerful learning relationships with 
educators and develop a strong 
understanding of the compulsory 
education system and of the challenges 
and opportunities for Generation Z

Your business will be 
recognised publically as an 
Exceptional 21C Teacher 
Edternship Business 
Partner, alongside other 
leading NZ businesses.

• Provide your employees with 
opportunities to contribute socially as 
well as to develop their skills as mentors 
and coaches

100%

100%

100%

100%

90%

90%

of Teachers gained ideas to create 
learning experiences relevant to 
today’s workplaces

of Business Hosts felt the 
programme was worthwhile for 
their organisation

of Business Hosts felt their 
experience as a mentor was 
personally worthwhile 

of Students reported that the 
Edternship had a positive impact 
on student learning

*Example 2018 impact data from the similar Ignited programme, operating in Silicon Valley since 1985 
supported by companies including Google, Oculus VR, Cisco and Lockheed Martin.

of Teachers experimented with 
new teaching strategies

increased student-driven projects

Impact*
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21C Skills Lab works with education leaders, 
schools and networks to identify stand-out 
teachers ready for this career-changing 
opportunity. Applicants tell us who they want 
to design a learning experience for and why, 
specific industries or skills they are keen to 
explore, and any particular businesses they 
are keen to work with. We confirm matches 
with our Business Partners and they appoint 
a Business Host for each Edtern. 

The programme then kicks off with a 
Welcome Event including business and 
school leaders setting the context in terms 
of regional future skills needs and then 
continues to a workshop for Business Hosts 
and Edterns working through the Edterships 
Playbook, our detailed design guide to 
planning and undertaking a successful 
edternship. 

21C Skills Lab recognises the diverse 
needs of communities across NZ, each 
with a unique economic, social and cultural 
context. Many communities are already 
working - sometimes with the support of 
local economic development agencies, 
iwi organisations, councils and others 
- to develop integrated development 
strategies that focus on skills development 
and pathways to work. Our Edternships 
programme works region by region, 
building collaboration between schools and 
businesses in support of the wider strategy.

How does the 
programme work?

Region  
by region

Who are the  
Edterns?
Your Edtern will be a New Zealand 
educational innovator - an experienced 
teacher at the forefront of efforts to ensure 
our education system is fit for purpose in 
the twenty first century, working locally, 
nationally and often globally. 

These are exceptional teachers, 
who are making change happen 
every day in their classrooms 
and who are reaching far out to 
collaborate and partner. 

In our experience, working alongside 
one of these learning innovators will be a 
transformative experience for your people.

The Edternships Programme itself  
has three stages:

• The five day experience in the business; 

• A six - eight week design and testing 
period back at school; and 

• Sharing learning at school and beyond, 
completed by Wrap-Up Day in either 
June or November.

The five day in-house experience can be 
arranged at a time that suits both the Edtern 
and the Business Host, whether that is in 
school holidays or term time.

Before the edternship starts, we encourage 
Business Hosts to undertake 21C Skills Lab’s 
self-guided Student Shadow Day at their 
Edtern’s school on a day that suits them. 
“Going back to design the future” is a great 
way for business people to build empathy 
and understanding of the challenges and 
opportunities for students, teachers and 
schools now.

At the end of each half-year in 
June and November, Edterns and 
their Business Hosts come back 
together to celebrate and share 
their learning at a Learning Event.
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What is your 
commitment?
As a Business Partner, you  
commit to supporting one or more 
Y7-13 teacher Edterns in either 
the first or second half of the year, 
whichever suits you.

This will involve assigning one of your team 
as the Business Host for each Edtern. The 
Business Host acts as the Edtern’s business 
guide and mentor through the experience. 

They will:

• Work with the Edtern to plan their five 
day on-site experience - setting up 
meetings, trips, shadow experiences 
and site visits. 

• Check in with the Edtern at the 
beginning and end of each on-site day 
and be “on point” for any questions they 
may have

• Be a sounding board for the Edtern’s 
ideas and share their own, ensuring 
the Edtern can draw on the experience 
and resources of the business as they 
develop and test a learning experience 
for their students over the following six 
to eight week period 

The Edtern will be on your premises for a 
five day period, at a time that is mutually 
convenient for you and them. With the 
support of the Business Host, the Edtern 
will be experiencing how you work, the skills 
that you value, how your people build the 
skills they need to work with you and their 
career pathways to date, and how you work 
with others in the community around skills 
development.

Over the 6-8 week period following their on-
site experience, the Edtern will be developing 
and testing a new learning experience for 
their students that builds on what they 
have learnt with you with the support of 
a Learning Coach provided through the 
programme. Your Business Host will be free 
to suggest ways in which your business 
could support that learning experience for 
students. 

This could include:

• Your business posing a problem 
challenge for the students to help with

• Asking for student contribution to your 
activities (eg community liaison, user 
surveys)

• Offering your resources (eg labs, staff 
with expertise) to help with student 
learning

• Offering opportunities for student 
internships and visits etc. 

For some ideas on how NZ teachers and 
businesses have worked together, check out 
our Stories at edternships.org.nz/stories
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Our Edternships Co-ordinator 
supports our Business Partners 
and Hosts throughout the 
programme. 

They will:

• Answer any questions you have about 
the programme and how it works

• Assist with any operational and 
“business culture” issues you have - 
we know that the worlds of education 
and business can be very different 
and their job is to help our Business 
Partners and Edterns appreciate and 
understand each other’s expectations 
and pressures

• Work with you to ensure you and 
your Edtern meet deadlines and 
expectations.

Support

We connect outstanding teachers 
with leading business people or other 
professionals to spark new learning for 
and build creative relationships between 
teachers, their students and business.
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Expectations
New Zealand’s future depends on young people who have the skills to succeed in a rapidly 
changng world of work. The Exceptional 21C Teachers Edternship Programme brings together 
passionate educators with committed businesses to invest in all of our futures.  

To honour that joint investment, other than in exceptional 
circumstances, we expect our Business Partners to:

Understand and comply 
with the terms of the 

Edternship Agreement

Nominate a committed Business 
Host as the primary guide and 

mentor for the Edtern and ensure 
that they have the necessary 

time, resources and support to 
undertake that role effectively

Share your learning and 
experiences with other 

businesses

Attend the Welcome 
and Wrap-Up Events

Support the Edtern as  
they develop and test a  

high-quality learning experience for 
their students, potentially drawing 
on the Business’s experience and 

resources as agreed and appropriate



www.edternships.org.nz

We connect outstanding teachers 
with leading business people or other 
professionals to spark new learning for 
and build creative relationships between 
teachers, their students and business.

Tatou tatou 
Ensuring our programmes 

and their outcomes are 
inclusive and accessible  

to all, respecting our 
different perspectives, 
positions and priorities

Experiential
Providing learning that  

is ‘hands on, minds 
on, hearts on’, with 

collaboration  
and empathy at its heart

Expansive
Challenging norms  
and breaking down 

constraints to open up 
pathways to thrive in the 

new world of work

Our values


