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Exceptional 21C Teachers
Edternships Programme
An innovative programme designed to  
turbo-charge your ability to create powerful  
new learning experiences for your students

For Schools
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Whakapapa Who are we?

What is the  
programme?

The Exceptional 21C Teachers Edternships 
Programme (“Edternships Programme”) 
is modelled on a number of long-running 
programmes internationally such as Ignited 
in Silicon Valley, LIFT2 in New England, and 
the STEM Alliance’s Teacher Discovery 
Placement Scheme in Europe. 

The Edternships Programme 
builds on the outstanding work of 
many New Zealand teachers and 
schools. You can check out some 
amazing examples and a  
school-wide case study at 
edternships.org.nz/stories

The Edternships Programme is run by 21C 
Skills Lab, a non-profit working to ensure 
that all young New Zealanders have the 
knowledge and skills to succeed in a rapidly 
changing world of work, and to navigate a 
lifelong journey of learning and earning.

The Edternships Programme offers an 
exceptional Y7-13 teacher a week’s hands-
on experience within a leading NZ business 
and the support of a Learning Coach to 
prototype and test a rich, real-world learning 
experience for their students. 

What will it deliver?
An Exceptional 21C Teacher Edternship will: 

• Allow you to build your own 
understanding of what the new world of 
work means for your students and their 
communities 

• Develop relationships with business you 
can leverage to build real world learning 
experiences for your students to build 
the skills they need to succeed and 
explore pathways to work 

• Recognise and support you as an 
educational leader, willing and able  
to champion innovative, authentic 
learning amongst your peers and the 
wider community

Successful completion 
of the programme will 
be recognised with 
certification as a 21C 
Skills Lab Exceptional 
21C Teacher Fellow.

100%

100%

100%

100%

90%

90%

of Teachers gained ideas to create 
learning experiences relevant to 
today’s workplaces

of Business Hosts felt the 
programme was worthwhile for 
their organisation

of Business Hosts felt their 
experience as a mentor was 
personally worthwhile 

of Students reported that the 
Edternship had a positive impact 
on student learning

*Example 2018 impact data from the similar Ignited programme, operating in Silicon Valley since 1985 
supported by companies including Google, Oculus VR, Cisco and Lockheed Martin.

of Teachers experimented with 
new teaching strategies

increased student-driven projects

Impact*
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Our business partners are exceptional 
organisations who recognise the importance 
of developing young people with the skills 
to succeed in their industries. They range 
from leading New Zealand and global firms 
to local businesses committed to their 
communities. You can see a list of  
some of our current partners at  
edternships.org.nz/business-partners

Our business partners

Eligibility
To be eligible to become an Exceptional 21C 
Teacher Edtern, you must:

• Be employed as a Y7-13 teacher in a 
New Zealand school

• Have the support of your Principal or 
Head of Learning to undertake the 
programme, develop and test a new 
student learning experience, and to 
share your learning within your school 
and beyond.

We expect that schools with sufficient 
resources will allow teachers selected for  
the programme five days of release 
time and pay for any required travel or 
accommodation. Scholarships covering 
teacher release, travel and accommodation 
are available to teachers at schools with 
more limited resources. 

Please note that there is no cost for the 
Edternships Programme itself thanks to 
the generous support of our business and 
philanthropic partners. 

Where teachers are keen to 
connect with businesses or 
industries beyond these,  
we do our best to broker 
this connection.

Our application process is simple 
and easy! You tell us who you want 
to design a learning experience 
for and why, and any particular 
industries or skills you are keen 
to explore. You create a pitch 
statement or video, and provide 
indications of support from your 
students and school leader.

We focus regionally, bringing 
businesses and schools together 
to ensure their young people are 
ready for the jobs in their region 
and beyond, now and in the future.

Our first Auckland cohort starts 
in February 2020 and we will 
announce new cohorts as they are 
funded. 

Register at edternships.org.nz  
for updates.

Application

Regional Cohorts



Our succcesful Edterns are each matched with a Business Partner 
in line with their industry and skills preferences and greeted at a 
welcome event in either February or August.

Programme structure

This welcome event is combined 
with a workshop guiding Edterns 
and their Business Hosts through 
the Edternships Playbook, our 
detailed design guide to planning 
and undertaking a successful 
edternship. 

The Edternships Programme itself 
has three stages:

• The five day experience in  
the business; 

• A six - eight week design and 
testing period back  
at school; and 

• Sharing learning at school and 
beyond, completed by Wrap-Up 
Day in either June  
or November.

The in-house business experience 
can be arranged at a time that suits 
both the Edtern and the Business 
Host, whether that is in school 
holidays or term time.

Before the edternship starts, we 
encourage Business Hosts to 
undertake 21C Skills Lab’s Student 
Shadow Day (shadowstudentday.
org.nz) at their teacher partner’s 
school. “Going back to design the 
future” is a great way for employers 
to build empathy and understanding 
of the challenges and opportunities 
for students, teachers and schools 
now.

At the end of each half-year, Edterns 
and their Business Hosts come back 
together to celebrate and share 
their learning at a wrap-up event.
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Our Edternships Co-ordinator, your Business Host and your Learning 
Coach are here to support you throughout the programme.

Support

The Edternships Co-ordinator is your  
first-stop organisational support. 

They will:

• Answer any questions you have about 
the programme and how it works

• Assist with any operational and 
“business culture” issues you have 
- they know this may be a very new 
experience for you and they are 
absolutely here to help!

• Work with you to ensure you meet 
programme deadlines and expectations.

The Business Host is an employee of  
your Business Partner, and is your 
 business guide and mentor through  
the edternship, and beyond. 

They will:

• Work with you to plan your edternship 
experience - setting up meetings, trips, 
shadow experiences and site visits. 

• Check in with you at the beginning and 
end of each edternship day and be “on 
point” for any questions you may have

• Be a sounding board for your ideas and 
share their own, ensuring you can draw 
on the experience and resources of the 
business

The Learning Coach helps you make 
the most of the programme, guiding and 
challenging you through your edternship and 
design journey. They are senior educators 
with rich experience in project-based 
learning, community engagement and design 
thinking, as well as the NZ Curriculum.

We connect outstanding 
teachers with leading 
business people or 
other professionals 
to spark new learning 
for and build creative 
relationships between 
teachers, their students 
and business.

Edternships
Co-ordinator

Business
Host

Learning 
Coach
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Expectations
New Zealand’s future depends on young people who have the skills to succeed in a rapidly 
changng world of work. The Exceptional 21C Teachers Edternships Programme brings 
together passionate educators with committed businesses to invest in all of our futures.

To honour that commitment and the investment that is being made in 
you, other than in exceptional circumstances, we expect you to:

Understand and comply 
with the terms of the 

Edternship Agreement

Develop and test a  
high-quality learning experience 

for your students, drawing  
on the assistance of your 

business partner

Participate fully in your 
Edternship Programme 
as arranged with your 

Business Host

Share your learning effectively 
with your own school 

community, and prepare  
a high-quality final report  

on your experience

Keep all appointments 
with your Learning 

Coach

Attend all Edternship 
Programme events and 

workshops



www.edternships.org.nz

We connect outstanding teachers 
with leading business people or other 
professionals to spark new learning for 
and build creative relationships between 
teachers, their students and business.

Tatou tatou 
Ensuring our programmes 

and their outcomes are 
inclusive and accessible  

to all, respecting our 
different perspectives, 
positions and priorities

Experiential
Providing learning that  

is ‘hands on, minds 
on, hearts on’, with 

collaboration  
and empathy at its heart

Expansive
Challenging norms  
and breaking down 

constraints to open up 
pathways to thrive in the 

new world of work

Our values


